


he Elder/Deacon Gathering with 
Joan Grey was held in October 
2010. Pictures from that event are 
on the website, as well as a listing 
of best practices from the 
participants of the event. Elders 

and deacons who attended were very excited 
about sharing ideas and seeing themselves as 
spiritual leaders.

Part of the Administration Team’s challenge is 
providing information and assistance for clerks 
and treasurers. A Clerk’s Manual was 
completed last year and is available from the 
Presbytery Of�ce. A Manual for Treasurers is in 
process and may be available by spring.

A training event for treasurers is also being 
planned. There are a few notebooks available 
from last year’s Personnel Workshop for $10. 
Please contact William Sorensen at 
williamsorensen@chartermi.net or Janet Van 
Lear at jvanlear@hotmail.com.

Information on the proposed Form of 
Government will be available at the February 
Presbytery meeting. For our April Presbytery 
meeting,  we expect our present General 
Assembly Moderator, Cynthia Bolbach, to 
attend. We anticipate a time for discussion at 
these meetings prior to a vote on the proposal 
at the meeting in April.
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What is
   Per Capita?

F I N A N C E S

he earliest mention of something 
like Per Capita dates back to 
1736. At present, it is still used 
to mutually share the costs of 
coming together to discern 
where God is leading us.

Unlike congregations, the presbyteries, 
synods, and General Assembly do not take 
up offerings to pay electric bills, postage, or 
most salaries. These costs are paid by Per 
Capita, which is based on a per member 
�gure that does not discriminate between 
large and small churches. All share expenses 
equally. It has been likened to contributing 
one’s dish to a potluck meal, paying to be 
connected to the Internet, paying for the 
bene�t of utilities such as electricity and 
water, or participating in 
community-supported agriculture or a similar 
co-op.

For 2011, Per Capita for the Presbytery of 
Lake Michigan is $24.25. Based on 
membership reported last year, letters are 
sent to each church requesting their per 
member assessment. Of this amount, 38% 
goes to the General Assembly to support 
such activities as meetings of the General 
Assembly and Leadership connections. 1% 

goes to the Synod of the Covenant, while 
61% stays within the Presbytery of Lake 
Michigan.

There is a new brochure available from the 
Presbyterian Church (U.S.A.) highlighting 
some of the Per Capita uses. Copies will be 
available soon at the Presbytery Of�ce or by 
ordering on-line at pcusa.org/percapita.

Per Capita is the primary way Presbytery, Synod, 
and General Assembly meet ordinary expenses.
Per Capita also pays expenses for Book of Order 
committees such as the Committee on Ministry 
and the Committee for Preparation for Ministry. 

Per Capita is a fundamental way in which all of the nearly 
11,000 congregations and governing bodies of the 
Presbyterian Church (U.S.A.) are connected and participate 
in the work of the wider church.
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